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Researchers from the University of Illinois have 
developed a proprietary corn-based composite board 
that can be used instead of particle board, plywood 
or fiberboard. 

What exactly is the cloud and what does it mean for 
my business moving forward?

Researchers in Ontario have come up with a way 
to reduce heat loss from wood-framed buildings 
by tweaking the carpentry techniques used in their 
construction. 
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2010
 NOV       16 (TUES)               4:00 PM        CARACALLA          BOARD MEETING

                16 (TUES)               6:00 PM        CARACALLA          MEMBERSHIP
                       MEETING

DEC        14 (TUES)         4:00 PM         NORTH      BOARD MEETING
              HEMPSTEAD
          6:00 PM         COUNTRY CLUB   HOLIDAY PARTY  
                   
2011
JAN        18 (TUES)                4:00 PM         TBD                       BOARD MEETING

                18 (TUES)                6:00 PM         TBD                       MEMBERSHIP 
       MEETING

FEB         15 (TUES)              7:30 AM        OFFICE  BOARD MEETING

                                     NO MEMBERSHIP
       MEETING
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From the 
Executive Director
John DeLollis 

I am honored to have been asked by the Board of Directors to serve 
as Executive Director of our Association.  What at first seemed 
like an improbable suggestion became more intriguing with time 
and eventually the right move at this time in my life and career.  

I wish to thank the Board for their confidence that I will be up to the 
task.  Having been a contractor member since 1977 and a board mem-
ber since 1980, serving two terms as president,  has given me historical 
background as well as guidance.  

Events of the last two years, namely the extreme economic downturn and 
the transitional change in union leadership,  have greatly transformed the 
role of Executive Director. It is essential that we place greater emphasis 
on education and industry promotion.  We plan to increase the number 
and frequency of educational seminars and develop a program of one 
on one training for specific needs of our smaller and less experienced 
contractor members to help ensure their success and improve their com-
petitive position.  Additionally, we will work with union leadership to 
promote our industry by stressing better trained tradesmen, safer work-
ing conditions, experienced project management to meet budgets and 
schedules, and labor management cooperation to service the needs of 
owners and developers.  We must sell ourselves based on value.  Let’s 
work together to improve our image and credibility and prepare for a 
brighter future.  

I wish you all a happy holiday season and a healthy and prosperous 
New Year.

       — John DeLollis  
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From the 
PRESIDENT
Michael Weber

Whether it is the changing of the 
seasons from summer to autumn or the 
more recent changes in the Local and 
National Political environment or the 
head-spinning changes occurring with 
our partners in labor, change is certainly 
in the air.  

Included in all of these changes is 
the current appointment at WC&C with 
John DeLollis accepting the challenges 
as the new Executive Director of the As-
sociation. I look forward to working with 
John as we still have much on the agenda 
ahead.  We have also been transitioning 
our legal council representation.  Erwin 
Popkin has gracefully agreed to stay on 
board during this transition period work-
ing with Mark Rosen of McElroy, Deut-
ch, Mulvaney Lawfirm.  I would like to 
welcome Mark aboard. His experience 
in the construction industry is a perfect 
fit for our association.  Additionally, I 
would like to thank Joe Olivieri for his 
services as Executive Director over the 
past 15 years. I wish him well and all the 
best of luck in his future endeavors.  

On an industry note, as I am sure 
most of you are aware, many Collec-

tive Bargaining Agreements expire in 
2011.  Our Board, as well as our Negotia-
tion Committee are setting up meetings 
to begin what is sure to be a fierce collec-
tive bargaining negotiation process.  Any 
issues or suggestions you would like to 
address, please forward to association@
wcc-ny.com. As a reminder, I can’t stress 
enough the importance of complying with 
Judge Haight’s job referral criteria as per 
decision dated May 26, 2009.  Also, the 
unfunded liability and the health care 
legislation continue to be areas of concern 
that require more clarification and under-
standing. The proposed changes to FASB 
(Financial Accounting Standards Board) 
are yet another area of concern that can 
drastically change our annual financial re-
porting. We continue to work with AWCI 
and the Union Contractor Council on a na-
tional level for a better understanding and 
to educate the membership as these issues 
continue to evolve. 

Finally, I would like to wish every-
one a safe and happy holiday season and 
I look forward to seeing everyone at the 
Christmas party in December.  

  — Mike Weber

Change Is In The Air
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The IRS has issued a draft Form W-2 for 2011, 
which employers use to report wages and employee 
tax withholding. The IRS also announced that it will 
defer the new requirement for employers to report 
the cost of coverage under an employer-sponsored 
group health plan, making that reporting by employ-
ers optional in 2011.

The draft Form W-2 includes the codes that employ-
ers may use to report the cost of coverage under 
an employer-sponsored group health plan.  The 
Treasury Department and the IRS have determined 
that this relief is necessary to provide employers 
the time they need to make changes to their payroll 
systems or procedures in preparation for compli-
ance with the new reporting requirement. The IRS 
will be publishing guidance on the new requirement 
later this year.

Although reporting the cost of coverage will be 

IRS Releases Draft W-2 Form for 2011;  
 Announces Relief for Employers

optional with respect to 2011, the IRS continues 
to stress that the amounts reportable are not tax-
able. Included in the Affordable Care Act passed by 
Congress in March, the new reporting requirement 
is intended to be informational only, and to provide 
employees with greater transparency into overall 
health care costs. •

NEW! Video Guide to an IRS 
Small Business Audit
New video series: Your Guide to an IRS Audit, 
shows small business owners all steps of an 
audit, start to finish, and answers questions 
about the process in 10 lessons. Watch it in any 
order at any time to learn all you need to know 
about working with the IRS during an audit. Find 
it at  http://www.irs.gov/businesses/index.html

On October 12, 2010, the Internal Revenue Service 
(IRS) released guidance stating that employers will not 
be required to report the aggregate cost of employer-
sponsored health coverage on employees’ W-2 forms 
issued for 2011.1 This W-2 reporting requirement was 
introduced by the Affordable Care Act.2 The IRS de-
layed the W-2 reporting requirement to give employers 
more time to make necessary changes to their payroll 
systems. The delay in reporting means that the cost of 
health coverage does not have to be provided for any 
W‑2 that reflects work performed in 2011, whether the 
W-2 Form is provided during 2011 or 2012.

Additional Guidance on W-2 Reporting Expected
The Treasury Department/IRS anticipate issuing ad-
ditional guidance on the W-2 reporting requirement by 

Employers that Contribute to Multiemployer 
Health Plans Are Not Required to Report 
Coverage Costs on W-2 Forms for 2011

the end of this year.

Implications for Multiemployer Health Plans
Representatives of multiemployer plans have tried to 
impress on the IRS and Treasury how difficult it would 
be for individual multiemployer-plan contributors to de-
termine how much health coverage their contributions 
had actually funded for their specific employees, and 
the need for special streamlined rules to make this W-2 
reporting requirement feasible in the multiemployer 
context. In a conference call announcing the delay in 
the W-2 requirement, representatives of the agencies 
mentioned that they had received multiemployer-relat-
ed comments and that future guidance would address 
how employers that contribute to multiemployer plans 
will handle this particular reporting requirement.

IRS NEWS

—  The Segal Company

5  Off The Wall  Fall 2010



Governor David A. Paterson, 
Mayor Michael R. Bloomberg and 
Assembly Speaker Sheldon Silver an-
nounced an agreement to create a $100 
million fund for the Performing Arts 
Center at the World Trade Center site 
with federal funds directed to Lower 
Manhattan. The performing arts center 
is part of the Master Plan for the Rede-
velopment of the World Trade Center 
and is expected to serve as a cultural 
anchor for Lower Manhattan. This is 
part of a process for defining priority 
uses for the remaining Federal money. 
Federal funds will also be used for 
Lower Manhattan utility infrastructure 
upgrades and economic development, 
transportation, cultural and commu-
nity projects, including the East River 
Waterfront Esplanade and Piers Proj-
ect, upgrades to Water Street, small 
business development, the completion 
and maintenance of parks and trans-
portation improvements. The Lower 
Manhattan Development Corporation, 
the entity responsible for signing off 
on the federal allocation, will work to 
develop detailed proposals for these 
priority projects, and will solicit public 
input. The Board is expected to vote on 
these proposals at its next meeting in 
November.

“I am pleased that $100 million 
has been appropriated for a Performing 
Arts Center in Lower Manhattan, and 
that the Lower Manhattan Develop-
ment Corporation Board is working 
to award all of the remaining federal 
funds that were allocated to revitalize 
this community,” Governor Paterson 
said. “These funds will help to trans-
form Lower Manhattan, while attract-
ing small and big business, improving 
the conditions of our streets and parks, 
and welcoming visitors from other 
parts of the City and from all corners 

of the world. I commend the Lower 
Manhattan Development Corporation 
Board, Mayor Bloomberg, Speaker Sil-

ver and all of our partners for guaran-
teeing that Lower Manhattan will come 
back stronger than ever before.”

“Our collective desire to put $100 
million towards the development of the 
Performing Arts Center at the World 
Trade Center site makes clear that the 
cultural venue is a critical part of the 
ongoing revitalization of Lower Man-
hattan,” Mayor Bloomberg said. “The 
Lower Manhattan Development Corpo-
ration will work to finalize the details 
regarding this and other allocations 
for key infrastructure, development, 
transportation and open-space projects 
that will be made possible because of 
these federal funds. In the meantime, I 
want to thank Governor Paterson and 
Speaker Silver for working with us on 
a unified vision for Lower Manhat-
tan’s continued growth, and the LMDC 
board, Chris Ward and the Port Author-
ity and Lower Manhattan’s elected 
officials and advocates for their efforts 
to help us achieve it.”

Assembly Speaker Silver said: 
“I am tremendously pleased that this 
$100 million commitment clearly 

paves the way for this long-promised 
performing arts center, which will be 
a cultural jewel for Lower Manhattan. 
I want to thank Mayor Bloomberg for 
his strong support and for realizing 
how important this is to the rebuilding 
of my Lower Manhattan community 
following the tragedy of 9/11. We are 
creating a world-class venue for music, 
dance and the performing arts that will 
be a celebration of the vital cultural 
life of our Downtown neighborhood. I 
thank Governor Paterson for his sup-
port and I commend Chairman Schick, 
President Emil and the LMDC Board 
for moving ahead with this project. 
I also salute Community Board One 
for its unflinching commitment to this 
important and wonderful performing 
arts center.”

In 2004, the internationally-rec-
ognized Joyce Theater was selected 
to be a prime tenant in the Performing 
Arts Center. Since that time, the Lower 
Manhattan Development Corporation 

GEHRY’S GROUND ZERO 
PERFORMING ARTS CENTER GETS 

FUNDING
Building Design & Construction

Gehry Partners
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has worked closely with the Joyce 
Theater, the City of New York, the 
Port Authority, and other stakeholders 
to develop a design for a Performing 
Arts Center (PAC) that will be capable 
of hosting a broad range of perform-
ing arts and will fit seamlessly into the 
complicated confines of the WTC site. 
In 2006, the Lower Manhattan Devel-

opment Corporation Board allocated 
up to $55 million in funding for the 
Performing Arts Center. Gehry Part-
ners – working in collaboration with 
HOK Architects and Faithful + Gould 
– has developed a design for the build-
ing containing a 1,000-seat theater, a 
secondary theater, rehearsal spaces, 
classrooms, a public cafe, outdoor pla-

zas and administrative space. Below-
grade coordination work was begun in 
2007, and engineering drawings for the 
foundations were completed in 2009. 
Earlier this year, the Port Authority 
began construction of the Performing 
Arts Center foundations and associated 
utilities as a part of its ongoing work at 
the PATH Station.  •

BY NEXT SPRING, THE SOUNDS OF VIDEO 
SLOT MACHINES are expected to be ringing 
throughout the grandstand at aqueduct racetrack. 

Tutor Perini Corp., of Sylmar Calif., one of the largest 
building construction companies in the world, announced 
that it had been awarded a contract from Genting New 
York LLC, the developers of the Aqueduct redevelopment 
project, to renovate the existing grandstand and create a 
new gaming area, which will contain a multi-level casino 
with 4,500 video lottery terminals. 

The project will also include several dining venues 
and retail space, the company said. It will begin 
construction around Nov. 1, though an exact date was 
not given. 

A spokesman from Genting confirmed a previous 
estimation that the first phase of the project, which will 
include some 1,600 VLTs, would likely be completed six 
months after the first shovel is in the ground, meaning 
the Aqueduct casino could be open as early as next April. 
The entire project is expected to be completed in about 
18 months, according to Tutor Perini. The construction 
value is estimated to be $241 million. 

The project, known as Resorts World New York, 
will also include a newly constructed entrance lobby 
that will include a portico at the entrance of the building, 
and the construction of a new elevated and covered 
walkway connecting to the existing Aqueduct stop on 
the A train. 

Improvements to the existing building exterior, 
roadways, parking lots and landscaping are also included 
in the project. 

Tutor Perini is also building a multi-level parking 

structure that will provide approximately 2,100 parking 
spaces and provide direct access to the gaming facility. That 
structure will include bus drop-off and lobby facilities. 

Though Genting declined to comment on the latest 
news, company President Mike Speller said during a public 
meeting in July that the firm doesn’t aspire to build just a 
“racino,” but rather a dining and entertainment complex to 
rival those in Atlantic City or eastern Connecticut. 

Genting has said its proposal will create around 800 
permanent jobs and 1,300 construction jobs. 

Additionally, the company expects tax revenues to 
generate more than $300 million annually, and estimates it 
will spend about $30 million a year on goods and services, 
such as office supplies and laundry. 

The company also said it will donate 1 percent of its 
net profits to as yet unspecified local projects. 

Betty Braton, chairwoman of Community Board 10, 
said she is glad the long-discussed project is finally getting 
underway. 

“We’re very happy that its moving forward and 
hopefully the construction will go as planned and we’ll get 
a portion of the facility opened by the spring,” she said. 

Braton said the community board has been in touch 
with Speller and other officials from Genting and they have 
been receptive to addressing concerns about the project. 

“The board has an obligation to establish a good 
working relationship with them,” she said. 

Braton said she does not anticipate another public 
hearing on the project once construction begins. 

Genting New York is a subsidiary of Genting Malaysia 
Berhad, an Asian gaming company that operates facilities 
throughout the world.  •

Aqueduct Project To 
Begin In November
By Bryan Yurcan, Assistant Editor
Queens Chronicle

An artists rendering of the renovated 
grandstand at Aqueduct Racetrack. 
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Medical and prescription 
drug cost trend rates 
are expected to remain 
relatively flat in 2011 

but still represent substantial increases 
over 2010, according to The Segal 
Company’s fourteenth annual survey 
of health plan cost trends.

Edward A. Kaplan, senior vice presi-
dent and Segal’s national health prac-
tice leader, noted: “After several years 
of declining trends, it appears that 
2008 was the bottom of a downward 
pattern, with cost trend rates returning 
to an upward direction in 2009.

“A new driver of health plan cost 
trend is the cost of compliance with 
the Affordable Care Act. More than 
three quarters (78 percent) of those 
we surveyed said that the Act’s impact 
would result in an increase in overall 
health plan trend of 1.1 percent or 
more,” he added.

The Segal 2011 Health Plan Cost 
Trend Survey looked at different types 
of health plans and found that medi-
cal cost trend for preferred provider 
organizations is projected to increase 
11.0 percent next year, while high-
deductible plans are expected to see 
an 11.7 percent medical cost increase. 
Prescription drug trend will continue 
below 10 percent with an Rx increase 
of 9.2 percent expected in 2011.

These cost trends are nevertheless 
more than eight times higher than 
the consumer price index for urban 
consumers and more than five times 
higher than the annual increase in av-
erage hourly earnings, which was 1.8 
percent as of July 2010.

Price inflation for inpatient hospital 
stays is the largest component of 
overall health plan cost trend for 2011. 
Hospital cost trend of 12.0 percent is 
forecast to exceed other elements of 
medical benefit services such as physi-
cian services and prescription drugs.

Another factor in overall increases in 
health plan costs is the trend rate for 
specialty/biotech drugs, a segment of 
brand-name drugs. It is expected to be 
an increase of 17.4 percent for 2011, 
down slightly from 2010 and nearly 
double the aggregate prescription drug 
trend.

Projected medical trend rates for 
preferred provider organizations and 
point-of-service plans combined indi-
cate regional variations. The Midwest 
region is projected to have a low of 
9.8 percent increase in trend for 2011 
compared to the highest trend rates 
for the Northeast and the West (11.2 
percent increase).

Segal determined that plan spon-
sors are seeking to mitigate cost 

increases by:
–Using designs that generate wider 
use of generic drugs (under two 
percent price inflation), eliminate 
waste and take advantage of step 
therapy programs that drive lower 
net Rx costs.
–Focusing on aggressive network 
hospital negotiations to keep cost 
payment increases reasonable.
–Implementing smarter design rules, 
which reduce ER visits and overuse 
of CT and MRI scans as well as 
better use of low-intensity provider 
services, such as visits to nurse prac-
titioners.
–Investing in controlled preventive, 
wellness and on-site clinic delivery 
systems that move away from fee-
for-service contracts.
–Mining medical data to determine 
where the key cost drivers are and 
creating meaningful incentives and 
support services so that members 
engage in healthy behaviors and 
improve their health status.

Comparing past health plan cost pro-
jections to actual increases indicates 
that insurers and PBMs tend to make 
conservative projections. Their fore-
casts have generally been higher than 
the actual experience, but forecasters 
are becoming more accurate in their 
projections.

Trend is the projected year-over-year 
change in health plans’ per-capita med-
ical and Rx claims costs as determined 
by insurance carriers, managed care 
organizations, pharmacy benefit man-
agers and third-party administrators. 
These are the basic costs underlying 
health care inflation that are captured 
by The Segal Company in its annual 
survey.

For further details and additional 
survey results, please access the 2011 
Segal Health Plan Cost Trend Survey  
at www.segalco.com/news. •

Drivers and Antidotes 
For 2011 Health Plan 
Cost Trends 

The Segal Company ‑ Benefits, Compensation and HR Consulting

Segal Survey
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New York City’s slumping construction industry is getting a 
lift building and renovating schools as it struggles to weather the 
economic downturn.

With demand for hotel and condo projects that dominated the 
industry during the boom years still weak, many construction com-
panies that relied on that work are now jumping into the education 
market.

“Since the private market has declined so much for the past 
two years, it means the educational sector has grown as an overall 
percentage of the total market,” said Richard T. Anderson, president 
of the New York Building Congress, a coalition of construction, real 
estate and related groups.

During the peak year of 2008, about $31 billion was spent on all 
construction activity in the city, $4 billion of which was dedicated 
to public schools and private institutions, 
Mr. Anderson said. In 2009, education 
construction accounted for $4.4 billion of 
the $27 billion in construction activity.

So far in 2010, the overall market has 
shrunk to about $25 billion, with about $5 
billion being spent on school construction, 
Mr. Anderson estimates.

Dwindling government revenues and 
diminishing private endowments has cre-
ated uncertainty about future spending in 
the education market, Mr. Anderson added. 
“Our fear is that educational construction 
may not continue at the current level,” he 
said.

For now, however, education projects have become a source of 
stability for New York’s construction industry, which was hammered 
by the recession and continues to struggle. Since New York hit its 
peak employment in August 2008, the construction industry has lost 
15,700 jobs or 11.8% of its work force, according to real-estate service 
firm Eastern Consolidated.

Construction workers also have the highest jobless rate out of 
all workers in the nation at 17%, according to the Bureau of Labor 
Statistics. The national unemployment rate for all workers, unadjusted 
for seasonal factors, is currently 9.5%.

Courtney Buckner of Brooklyn is one of the thousands of New 
Yorkers seeking construction work. His last job was working on a 
renovation project for a high-end apartment building in the Upper 
West Side. That ended in June and Mr. Buckner is still out of a job.

“It’s been really hard,” the 22-year-old said. “It seems like the 
construction jobs are a little iffy. You can’t really depend on them 
too much.”

While construction jobs remain scarce, the New York market 
has added 3,000 new jobs since Jan. 1, according to Eastern Con-
solidated. Part of the reason for the local improvement is the city’s 
need for new schools.

“In the case of universities and private schools, it’s about space 
and meeting their needs. Regardless of the economy, they need to 

meet the needs of their students,” said Joseph Mizzi, president of F.J. 
Sciame Construction Co., a construction-management company.

Last year, Sciame completed a 170,000-square-foot academic 
building for Cooper Union, and in 2011, it will begin constructing 
a 350,000-square-foot building for the New York City College of 
Technology in downtown Brooklyn.

New York’s public-school system continued to be a major source 
of construction jobs. The School Construction Authority opened 26 
new buildings this school year, topping the record of 23 new build-
ings in the year-earlier period.

The city is its second year of a five-year capital-investment plan 
that calls for increasing capacity for 30,000 students as well as work-
ing on renovation projects.

The steady stream of public-school construction jobs has at-
tracted companies that primarily developed hotels, condos and other 
private-sector facilities during the boom years, said Joseph Fitzpatrick, 

principal at TDX Construction Corp. 
The same thing happened during the 
1980s, he said.

“Every time there is a cyclical 
downturn on the private side, there is 
always a pushover to the school side,” 
Mr. Fitzpatrick said.

The City University of New York, 
with 11 major projects under way total-
ing about $2 billion, has also garnered 
lots of attention from construction com-
panies. “We are seeing companies that 
we never saw before being very ambi-
tious about bidding on our work,” said 
Iris Weinshall, CUNY’s vice chancellor 

for facilities planning, construction and management.
Earlier this year, CUNY issued a request for proposals for a small 

construction job to be done on CUNY’s headquarters. It received 27 
bids for a project that would have only had three or four bids during 
the boom years, Ms. Weinshall said. The competition has dropped 
CUNY’s construction costs by as much as 20%, she said.

The added competition has also made it more difficult for smaller 
construction firms to win school work, said Elizabeth Velez, presi-
dent of the Velez Organization, a construction company. Over the 
years, the Velez Organization has handled more than $100 million 
in public-school projects in the Bronx and Brooklyn, but hasn’t bid 
on city school work in four years, she said.

With small profit margins on the school contracts, “It’s too risky 
of an environment to stave off any possible losses,” Ms. Velez said. 
“We just can’t compete.”

And city schools themselves say they are being more cautious 
about expansion plans, given the continuing shaky economy. New 
York City’s five-year capital plan, funded by the city and the state, is 
$2 billion less than its previous five-year plan because of continued 
questions about the health of the economy.

“We are tightening our belts a little bit,” said Lorraine Grillo, 
president and chief executive of the city’s School Construction 
Authority.  •

By Joseph De Avila
The Wall Street Journal

Schools Aid Builders in Slump
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I heard through the Tweetvine that 
Twitter, Facebook, and YouTube are 
changing the world, creating entirely new 
ways of reaching customers and doing 
business. I’ve thought about this a lot, but 
I’m not buying it. Not entirely, at least. Oh 
sure, things are changing--social network-
ing lets you connect with a finely tuned 
group of people no matter where they are. 
You’re with them just about everywhere 
they go, on their computer and on their 
phone. But social networking and new 
media are just tools that help us do the 
same things businesses always have. The 
true power of these tools is to create not 
just electronic connections, plugging us all 
in, but to build the trust and relationships 
that good businesses are built on. That part 
hasn’t changed at all, and that’s the piece 
that is often missing.

Every business needs to achieve a few 
simple things--have something to sell, 
let people know about it, and then sell, 
baby, sell! But successful businesses are 

about more than transactions. A transac-
tion with one purchase is okay, but good 
relationships are priceless, translating 
into a lifetime of business together. And 
relationships are built on trust. When you 
have a relationship with people who feel 
like they know you and trust you, then 
they’re ready to do business.

In the old world of business, people 
built this relationship and trust by getting 
to know each other over the years. They 
would talk, see each other in action, and 
build a reputation of being trustworthy. 
Crazy stuff.

In his book The Tipping Point, Mal-
com Gladwell talks about how people 
connect with each other for trends like 
Hush Puppies to suddenly explode into 
our awareness. The conduits for these 
trends are varied, but always boil down to 
relationships, with people coming together 
and exchanging ideas, opinions, and infor-
mation. The difference between ideas that 
fizzle and those that sizzle is how well these 

ideas are carried through relationships from 
person to person to person.

For all of the changes in the world and 
technologies to connect with other people, 
we’re still looking for these relationships 
and we aren’t always finding them. The 
world of mass marketing often involves 
a tightly controlled one way communica-
tion firehose which doesn’t feel much like 
a relationship, or at least not a very good 
one. At its worst it isn’t a conversation, 
but more like being trapped in an elevator 
with someone who has bad breath and just 
doesn’t stop talking at you. We want out.

The new world of marketing using 
media like blogs, YouTube, Facebook, 
and Twitter, is all about using new tools 
to create old-style relationships. We want 
to feel again like we are actually connect-
ing with other people and businesses. We 
long for the sense of community. Maybe 
all of these Facebook friends and Twitter 
followers aren’t our neighbors and maybe 
our knowledge of them is limited to the 
size of our phone screen and 140 charac-
ters, but we feel like we’re reaching out 
and connecting with people. It is our new 
mobile village that we carry around in our 
purse and pocket. No wonder businesses 
want to be a part of our village.

How do you build these old relation-
ships with these new tools? Engage people, 
with humor, creativity, and honesty. And 
listen. A good relationship in business or 
the rest of life is about communication and 
understanding. People want to feel like 
you get them, that you understand them, 
and they can trust you. That’s why the 
world of marketing is changing, and why 
it isn’t. People don’t just want to be sold 
things, but to be engaged and listened to.

I like the non-firehose approach to 
connecting with people in our mobile vil-
lages, and I like original content. Maybe 
it’s just me, but a gushing torrent of Tweets 
with forwarded links doesn’t feel much 
like a real connection with other people. 
Steely silence probably isn’t the way to 
go either. The potential of Twitter and 
Facebook is that you can feel like you’re 
connected to hundreds or thousands of 
other people, and it’s a two way street. 
People see your tweets and they read 
yours. People post on your wall, and they 
post on yours. If you want to get invited 
into our village, don’t be a rude guest. Join 
the conversation and contribute something 
interesting and original.

How Facebook 
and Twitter Are 
Changing the 
Business World. 
And How They 
Aren’t

BY GLENN CROSTON 
Fast Company EXPERT BLOGGER 

10  Off The Wall  Fall 2010



Everything in moderation. My late father, a physician, always em-
phasized that to his patients. While Dad was focusing more on what 
people ate or drank, he could easily have been talking about how 
people behave.

I was reminded of Dad’s advice when I read Jonah Lehrer’s fine 
essay in the Wall Street Journal discussing the “paradox of power,” a 
syndrome that turns people in authority into dictators. Lehrer quotes Dr. 
Dacher Keltner, a psychologist at the University of California, who says, 
“When you give people power, they basically start acting like fools.”

Executives who engage in abusive or coercive behavior of their 
subordinates may be showing that Lord Acton’s statement — “Power 
tends to corrupt, and absolute power corrupts absolutely” — is not just 
a maxim, but reality. Leaders can get into trouble by subconsciously 
thinking it they have no limits on their power, even though they’d never 
say such a thing out loud. Such thinking is all too often reinforced by 
direct reports who subordinate themselves in order to curry favor with 
their bosses.

So what is a well-intentioned leader to do? My advice is to regularly 
reflect on these three questions.

What good can I do with my power? The 17th century Jesuit phi-
losopher Baltasar Gracian wrote “The sole advantage of power is that 
you can do more good.” Executives can apply that adage to running 
the business wisely. As Lehrer notes in his essay, power can free ex-
ecutives to push the organization to innovate. It can also stimulate the 
leader to look over the horizon to envision new possibilities and act on 
such possibilities if it will help the business grow and prosper.

What harm can I cause with my power? Executives kid themselves 
if they avoid thinking of the dark side of power. It is real — and it is 
easy to employ. Just look at the number of executives who fell from 
power when they crossed the line by thinking themselves above scru-
tiny in matters of business etiquette, fiscal prudence or even sexual 
appropriateness. Face the topic, and think of how power can corrupt 
yourself and hurt others.

What can I do to stay humble? Leaders need to surround themselves 
with smart people who are not afraid to assert themselves even — or 
maybe especially — when it goes contrary to the leader’s ideas. Execu-
tives fall into traps by relying on the same people for advice, and too 
often habits form that whatever the boss says goes. That is not what 
the leader deserves; he or she needs to be challenged.

“Power,” wrote Woodrow Wilson, “consists in one’s capacity to link 
his will with the purpose of others, to lead by reason and a gift of co-
operation.” To do so takes discipline and self‑reflection. The questions 
above are a place to start, and should stimulate soul searching.

How do you keep yourself honest about how you wield power?
John Baldoni is a leadership consultant, coach, and speaker. See 

his archived blog for hbr.org here.  •

Stop Your Power Trip 
Before It Starts
By John Baldoni  
In The Harvard Business Review

The best videos make us feel like we 
are part of something that is being revealed 
to us, engaging us in conversation and 
making us part of the story. There might 
be a million other people watching the 
same video, but for a moment it feels like 
it’s just us. The Old Spice video campaign 
with Isaiah Mustafa (“I’m on a horse”) 
was a spectacular success not just because 
it was hilarious, but because it developed 
into a fascinating and highly public dialog. 
It felt like he was part of our personal 
village, talking just to us for a moment. 
We love celebrity Tweeters like Ashton 
Kutcher or Justin Bieber because of the 
possibility in an age of handlers and care-
ful control of information that we’re see-
ing these people directly in real time with 
their guard down, as if we caught them at 
the supermarket in their sweats.

CSR efforts and corporate sustainabil-
ity help to build trust and relationships in 
your village, showing that your business 
is about more than selling things. Hon-
est brands are good brands. In helping 
Volcom recently with their Give Jeans 
a Chance Campaign, collecting donated 
jeans to give to the homeless, I’ve learned 
how valuable sincerity can be in an effort 
like this, engaging people with an open, 
simple, and honest message. They’re not 
just talking about doing good things. They 
are doing them. Working with 3BL Media 
to tell your CSR story through their unique 
distribution network further boosts your 
relationships and amplifies your signal 
with the full range of social networking, 
videos, and other media.

The bottom line is to say what you 
mean, and say it well. And don’t just say 
it, but do it. Don’t just market yourself. 
Build relationships. Be honest. Reach out 
to people, and they’ll reach out to you. 
And the business will flow from there. 
You see, things haven’t really changed 
that much after all, have they.

Glenn Croston is the Green Business 
Doctor and the author of 75 Green Busi-
nesses and Starting Green, working with 
businesses everywhere to make green their 
favorite color, providing low cost and high 
impact consulting, training, and media 
outreach. Full disclosure--he’s been work-
ing with Volcom and 3BL Media lately, and 
he thinks they’re doing great things. Invite 
him to join your village. You can reach him 
at glenn.croston@startingupgreen.com 
and www.startingupgreen.com. •
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As diplomats from around the 
world gathered at the United 
Nations headquarters in New 
York City for the annual Gen-

eral Assembly meeting, they encountered 
a rare sight: scaffolding hung from build-
ings’ exteriors. After years of intense 
preparation, the 17-acre U.N. campus is 
undergoing its first major renovation since 
it was erected along the East River shortly 
after World War Two.

The sweeping renovation won’t come 
cheap, at $1.87 billion, with the cost to 
be split among all 192 member nations. 
But when it’s complete in 2015, the five-
structure complex, whose 11-member 
design team included Le Corbusier, Os-
car Niemeyer, and Wallace K. Harrison, 
may look more Modernist than it has for 

decades.

The well-known Secretariat Building, de-
signed by Corbu and Niemeyer, will look 
especially different. “The building was a 
prince, it turned into a frog, and we have 
to turn it back into a prince again,” says 
architect John Gering, AIA, a managing 
partner with HLW International, the New 
York firm in charge of the lion’s share of 
project, which began in 2005.

By this summer, the 5,000 staff members 
who worked in the tower and the attached 
low-slung buildings had decamped for a 
handful of nearby high-rises. The offices 
in those buildings, which are styled to 
resemble the U.N.’s facilities, will be their 
homes for at least two years.

The U.N.’s highest-level officials, includ-
ing the Secretary-General, meanwhile, 

have moved into offices in an onsite 
temporary building. The three-story, 
230,000-square-foot structure, which 
was designed by HLW, opened on the 
complex’s north lawn in January. Its cor-
rugated metal walls contain more than a 
dozen conference rooms.

Upgrading an Icon
While the Secretariat and Conference 
buildings, both completed in 1952, will 
be upgraded, the tower will receive a far 
more extensive gut makeover, primarily 
because of asbestos, which was found in 
floor tiles and around plumbing. 

Plus, the goal is to give the Secretariat’s 
upper stories brighter, more open lay-
outs— ceilings by windows will be raised 
while internal, non-structural walls on 
each of the building’s 40 floors will be 
removed. Indeed, 2,400 separate offices 

UN Headquarters Gets $1.8 Billion Facelift

By C.J. Hughes
Architectural Record

Upgrading an Icon
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will dwindle to just 500, resulting in larger, 
more flexible spaces that can easily host 
impromptu meetings, says architect Mi-
chael Adlerstein, AIA, the U.N. assistant 
secretary who is overseeing the project.

Also, double-pane windows will replace 
the Secretariat’s single-layer versions to 
improve energy efficiency. In the process, 
the windows will lose their recognizable 
green tint, which comes from film added 
over the years to minimize glare, says 
architect Bob Heintges, FAIA, of R.A. 
Heintges & Associates, the New York 
firm in charge of replacing them. Syska 
Hennessy Group, a New York engineer-
ing and construction firm, will revamp the 
building’s mechanical systems.

To that end, both the Secretariat and Con-
ference buildings will be made compliant 
with city codes, as they add sprinklers and 
wheelchair ramps, along with fire barriers 
inside mail chutes. Even though the U.N. 
isn’t required to meet these codes, as it 
technically sits on foreign soil, Secretary-
General Ban Ki-moon insisted on it, par-
ticularly in regards to energy standards, 
Heintges says.

Original Details Preserved
While the U.N. campus will be notably 

updated, the renovation also aims to pre-
serve much of its Eisenhower-era look. 
In some regards, the project will even 
bring the complex closer to its original 
appearance.

Retained will be Naugahyde furniture 
coverings and Formica countertops, 
says Adlerstein, adding that signs with 
period-specific Neutra typefaces that were 
removed decades ago will be replaced 
with facsimiles. In addition, much of the 
art donated by member nations, which 
lines the hallways of the Secretariat and 
Conference buildings, will be restored 
offsite and returned.

There will also be some mixing of antique 
and new: Ashtrays mounted on conference 
tables will be reconfigured for electronic 
devices, Adlerstein says, and similar ver-
sions by elevator banks will become 
vases.

“The U.N. has been very mission-oriented, 
and any money they got, they usually 
spent on food, peacekeeping, and disease,” 
he says. “Now, they are finally getting 
around to fixing their house.”

Restoring the Main Hall 
The project’s second phase, which will fo-

cus on the slope-roofed General Assembly 
building (1952), doesn’t start until 2013, 
when architecture firm Einhorn Yaffee 
Prescott will oversee a renovation that 
restores the soaring chamber’s wooden 
walls and adds new audio and video 
systems. Also a priority is repairing the 
roof’s small dome, whose copper-seam 
edges often leak.

Delegates from member nations who usu-
ally meet in the General Assembly will 
relocate to the temporary building, where 
a pair of adjacent conference rooms will 
be combined to accommodate the entire 
1,000-seat body, Gering says.

Upgrading the U.N.’s complex, which has 
three times as many members as when it 
opened, is a pragmatic investment, says 
Stephen Schlesinger, the author of Act 
of Creation, a 2003 book about the in-
stitution’s birth. But it’s also a symbolic 
gesture, he says.

“It’s a very optimistic thing,” Schlesinger 
says. “It’s saying, ‘This is the way the 
world will be guided and shaped over the 
coming decades.’ ”  •

The sweeping renovation 
won’t come cheap, at $1.87 
billion, with the cost to be 
split among all 192 member 
nations. But when it’s complete 
in 2015, the five-structure 
complex, whose 11-member 
design team included Le 
Corbusier, Oscar Niemeyer, 
and Wallace K. Harrison, may 
look more Modernist than it 
has for decades.
Photo courtesy Wikipedia

The project’s second 
phase, which starts 

in 2013, will focus on 
the slope-roofed Gen-
eral Assembly building 

(1952). The architecture 
firm Einhorn Yaffee 

Prescott will oversee the 
renovation.

General Assembly
Photo 

© Jenna M. McKnight
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New York state’s construction companies will be subject to 
new criminal and civil penalties if they misclassify employees 
as contractors to underpay them or dodge taxes, Governor David 
Paterson said.

In a statement issued after the bill’s signing, Paterson said that 
studies found that as many as 15 percent of the state’s construction 
workers are paid off-the-books or wrongly treated as independent 
contractors.

This “terrible practice” deprives the cash-poor state of badly 
needed tax revenue and puts construction firms that follow the laws 
at a disadvantage because their costs are higher when they bid on 

NY Cracks Down On 
Building Trade’s “Cash” 
Economy

HOPEWELL TOWNSHIP NJ — 
U.S. Secretary of Energy Steven Chu and 
Rep. Rush Holt, D-Hopewell, stopped by 
a small, three-person company 
here to review what may be 
the wave of the future in solar 
construction.

Partners Jeff Szczepanski 
and Rob Lyndall want to create 
a manufacturing operation that 
embeds solar cells in prefabri-
cated building materials, such 
as walls and windows. Most 
of the solar cells you see these 
days come in the form of free-
standing panels.

Applied Photovoltaics — 
Szczepanski and Lyndall’s 
company — would jump into 
the solar “integrated” trend.

They are already part of the 
way there. Earlier this year they 
received approval for a $1.1 
million federal tax credit, to be spent on 
the operation once they have the manu-
facturing side established.

To purchase the equipment needed 
for the manufacturing operation, Applied 
Photovoltaics is seeking $3.3 million in 
funding from the U.S. Small Business 

Administration and the New Jersey Eco-
nomic Development Authority’s Clean 
Energy Manufacturing Fund.

“This is applying a technology that’s 
not new but integrates energy savings,” 
Chu said of Applied Photovoltaics, which 
was founded in 2007.

Lyndall, 54, and Szczepanski, who 
is in his mid-40s, said their building-
integrated photovoltaics, also known as 

BIPVs, could replace conventional build-
ing materials. Szczepanski added that their 
products would be price-competitive with 
non-solar building materials.

“The market for BIPVs in particular 
is the fastest-growing,” said Lyndall, a 
mechanical engineer with 15 years of solar 
engineering experience.

He said even though the company is 
months away from manufacturing, archi-
tects have been calling and expressing 
interest in BIPVs.

“It’s a market that’s actually crying 
out to be filled,” said Holt, who called 
New Jersey a leader in solar energy, but 
added that in order to sustain the momen-
tum, the state needs to go beyond just solar 
panels or wind turbines.

Applied Photovoltaics is hoping to 
move out of its 2,000-square-foot space to 
a nearby location in Ewing that is 40,000 
square feet and could accommodate the 
company’s growth. 

Szczepanski and Lyndall plan to hire 
a staff of about 25 people to begin manu-
facturing the integrated solar panels. Aside 
from the duo, the company also currently 
employs Lyndall’s wife to do marketing.

“What we’re trying to do is build a 
manufacturing line to cater to one of the 
largest areas of growth in the solar industry, 
Szczepanski told the Department of Energy 
earlier this year after the federal stimulus tax 
credit was announced. “This is a tremendous 
opportunity to set up a line where we create 
American jobs and projects that hit the sweet 
spot of architects looking for renewable 
energy solutions.” •

Solar-Cell Company Gets 
Grant For Million-Dollar Idea
By Carmen Cusido
NJ.com 

Looking over a machine used to develop solar panel technology (from 
left) are Rep. Rush Holt, D-Hopewell; U.S. Energy Secretary Steven Chu; 
and Applied Photovoltaics co-owners Rob Lyndall and Jeff Szczepanski, 
at the company’s Pennington location.

Martin Griff/The Times

projects, he said.
Workers lose out on medical coverage and unemployment ben-

efits when their employers wrongly classify them.
Contractors who intentionally break the new law could be hit 

with civil penalties of up to $2,500 for a first offense and be charged 
with a misdemeanor punishable by a prison sentence as long as 30 
days or a maximum fine of $25,000.

A budget spokeswoman was not immediately available to esti-
mate how much tax revenue the state loses.

New York’s Fiscal Policy Institute, in a 2007 report, said: “Con-
servative estimates suggest that between 500,000 and a million New 
York workers who should be covered by workers’ compensation are 
not.”

The non-partisan think tank said that contractors were failing 
to pay about $500 million to $1 billion in premiums to the workers 
compensation system each year. •

By Joan Gralla; Dan Grebler/Reuters 
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Researchers from the University of 
Illinois have developed a proprietary 
corn-based composite board that 

can be used instead of particle board, 
plywood or fiberboard. Called CornBoard, 
the invention is not one of those still-in-
development laboratory hothouse flowers. 
The product has been patented for use by a 
company called Corn Board Manufacturing, 
Inc. Aside from providing a new use for corn 
stover (corn husks and stalks), CornBoard 
could play a role in trapping excess CO2 
that would otherwise be released when corn 
stover decomposes.

How Much Corn Stover is Too 
Much?  According to the University of 
Illinois (and they should know!), more than 
86 million acres of corn are grown every 
year in the U.S. For each acre, about 4,000 
pounds of corn stover is left in the field.  It 
would only take about two acres of corn 
stover to make enough CornBoard to outfit a 
two‑story house with decking, flooring, and 
outdoor wall sheathing. They’re also working 

on using CornBoard for other household 
wood-based products such as furniture 
(check out this video of a CornBoard 
Adirondak-style chair that snaps together), 
and cabinets. Oh, and don’t forget your 
CornBoard longboard.

But What About the Glue? 
Conventional adhesives and binders that 
are used to make composite wood products 
contain nasty chemicals, but the industry 
is beginning to transition into non-toxic 
binders. CornBoard uses a non-toxic resin 
based binder. Researchers at Oregon State 
University are also developing a non-toxic 
adhesive for pressure-sensitive tapes, and 
adhesives based on tofu are on the horizon. 
One researcher at the University of Kansas 
has even developed a soy based adhesive 
that can be used with straw to make edible 
feed barrels for cattle.

Corn by quinn.anya on flickr.com.

Your Next House 
Could Be Made 

Out of Corn

By Tina Casey 
Agriculture, Buildings, 
Waste Reduction

21  Off The Wall  Fall 2010



INNOVATION & TECHNOLOGY

Construction In The Clouds
As construction companies look towards the cloud--cloud 
computing, that is--many are looking for answers. For 
instance, what exactly is the cloud and what does it mean for 
my business moving forward?

Richard Zavali, senior project engineer with general contractor 
Torcon, www.torcon.com, Red Bank, N.J., addressed this 
very topic during a session at the Constructech Technology 
Day event in August. Torcon has been an early adopter of 
cloud computing for construction, implementing a highly 
integrated solution through ProjectXnet from The Cram Group, 
www.thecramgroup.com, New York, N.Y. This includes a 
Web services platform for construction project management 
(Converge from Meridian Systems, www.meridiansystems.
com, Folsom, Calif.); field technology; and a document 
management solution.

 
Addressing the Technology Day audience, Zavali described 
the cloud as Internet-based computing, whereby shared 
resources, software, and information are provided to 
computers and other devices on-demand. Typical cloud 
service providers deliver common business applications online 
which are accessed through another Web service or software 
like a Web browser, while the software and data are stored on 
servers.
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INNOVATION & TECHNOLOGY

Basic characteristics of a cloud solution, according 
to Zavali, include: the ability for multiple customers 
to share hardware or software; the option for 
customers to pay only for what they use; and 
the process where providers have service level 
agreements which result in better cost control and 
quality of service.

Zavali says the integrated and hosted approach 
helps increase user adoption by providing 
project management capabilities in the areas of 
collaboration, reporting, document management, 
and field management. The integrated approach 
allows Torcon to concentrate on construction and 
still benefit from a centralized repository for data, 
all while supporting unique work cultures, project 
management processes, and many users without 
having to invest in an IT department or extensive 
training for the system.

The cloud is on the mind of others in the 
construction industry as well these days. Viewpoint 
Construction Software, www.viewpointcs.com, 
Portland, Ore., announced a partnership with 3t 
Systems, www.3tsystems.com, Greenwood Village, 
Colo., to launch a cloud computing solution for 
construction.

 
The companies share a common vision of the 
benefits the cloud brings to construction, which is 
that by using a SaaS (software-as-a-service) model 
via a private cloud, construction companies of any 

size can leverage the benefits of cloud computing 
while mitigating common pitfalls such as security 
breaches, corporate governance, and reliability 
concerns.

Through this new offering, construction companies 
can apply cloud computing to provision, access, 
and manage such systems as project management 
and operations, cost estimating, project planning 
and control, and accounting and human resources 
management.

Going the private cloud concept, according to the 
companies, achieves a high level of data security 
and interoperability. Through the development 
of a customized cloud computing architecture, 
the companies believe clients will receive more 
data control and can provide hosted services 
to a designated number of people behind a 
secure firewall. It is with that and the advances in 
virtualization and distributed computing that allow 3t 
Systems to incorporate the same virtualization and 
scalability used in larger Internet-based datacenters 
to the private cloud method.

Overall, cloud computing helps construction 
companies focus on what they do best--
construction--while lessening the burden of 
deploying and managing IT. In times where cost 
control is paramount to success, contractors should 
at least be investigating whether or not such an 
option would be an ideal fit for their organization.

From Constructech
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CertainTeed Corporation is expand-
ing its insulation offering by intro-
ducing its first High Temperature 
(HT) Blanket Insulation. Featuring 

an industry 
leading 
minimum 
of 60 per-

cent recycled content and approved 
for applications up to 1,000 degrees 
Fahrenheit, CertainTeed’s HT Blan-
ket can be applied directly to any hot 
surface and brings exceptional ther-
mal and acoustical performance to 
industrial 
equip-
ment, 
panel 
systems, 
pipe 
fittings, 
vessels, boilers and tanks.

Available in batts or rolls, HT Blan-
ket is composed of rotary glass fibers 
bonded together using a thermoset-
ting resin and formed into plain, flex-
ible and resilient thermal insulation. 
It is easy to handle, cut and install 
and available in a variety of thick-
nesses, up to 4 inches.

“The HT Blanket helps strengthen 
our offering in industrial and process 
applications and improves CertainT-
eed’s position as single source for all 

CertainTeed’s New 
High Temperature 
Blanket Insulation 
Features 
Minimum 60 
Percent Recycled 
Content, Protects 
and Performs 
in Process 
Applications

insulation needs,” says Mike Lembo, 
senior product manager for Certain-
Teed’s Mechanical and Industrial 
Insulation. “It complements our 
popular CrimpWrap™ Pipe and Tank 
Wrap and shows the depth of solu-
tions and products that CertainTeed 
offers with excellent thermal perfor-
mance and eco-friendly features.”

CertainTeed’s HT Blanket is fire and 
moisture resistant and is not suscep-
tible to mold or bacterial growth. It 
is flexible, noncorrosive to steel and 
provides ideal sound absorption for 
acoustical comfort, as well as im-
proving life safety in high tempera-
ture applications.

HT Blanket achieved ASTM C553 as 
a standard for mineral fiber thermal 
insulation and is another product in 
CertainTeed’s product line that meets 
specifications for LEED-certified 
projects with the U.S. Green Build-
ing Council. For more information, 
visit www.certainteed.com.

A pre-punched clip that eliminates 
the need for cutting and bending 
when using the Spazzer® 5400 
Spacer Bar to facilitate the rapid 
erection of exterior curtain wall 
framing.

The Spazzer® Bar 
Fly Clip is a secure, 
fast and efficient way 
to finish a wall sec-
tion when using the 

TradeReady® Spazzer® 5400 Spac-
ing Bar to facilitate the rapid erec-
tion of exterior curtain wall framing. 
Traditionally, at the end of a section, 
the Spazzer Bar would need to be 

The Spazzer® Bar 
Fly Clip

cut and bent to keep the bar in place. 
With the new Spazzer Bar Fly Clip, 
installation is as easy as fastening the 
pre-punched clip to the stud and the 
Spazzer Bar. The excess Spazzer Bar 
is cut, and installation is complete. 
The Spazzer 5400 Spacing Bar is a 
pre-notched, galvanized steel spacer 
and bridging bar that was engineered 
to provide excellent torsional and 
lateral stud restraint.

Pre-punched for faster and more
accurate fastener placement
Eliminates the need to cut and bend 
Reduces labor.

Find Out More at www.dietrichmet-
alframing.com.

Milwaukee Electric Tool Corpora-
tion expands its M18 LITHIUM-ION 
system with the new Hackzall® 
M18™ Cordless One-Handed Recip 
Saw.  Developed for superior control 
and versatility, the one-handed design 
of the tool gives users the ability to 
make clean, accurate cuts while work-
ing overhead and in tight spaces.

Milwaukee® 
Introduces New 
Hackzall® M18™ 
Cordless One-
Handed Recip Saw
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In addition, the Hackzall® Recip 
Saw features a dual gear anti-vibra-
tion system to achieve the lowest vi-
bration level among all 18V cordless 
recip saws in the industry. A power-
ful motor delivers 0-3,000 strokes 
per minute and a  3/4” stroke length 
rapidly cuts through a wide range 
of material such as wood, metal and 
PVC.

“With its one-handed design and 

compact size, the Hackzall® M18™ 
Cordless One-Handed Recip Saw is 
the ideal all-purpose cutting tool,” 
says Tom Simeone- Product Man-
ager for Milwaukee Electric Tool 
Corporation. “Whether the profes-
sional electrician is cutting EMT 
conduit or the commercial plumber 
is cutting PVC pipe, the Hackzall® 
Recip Saw gets the job done faster 
and easier.”

The 2625-20 is compatible with 
both the M18™ XC High Capac-
ity LITHIUM-ION Battery and the 
M18™ Compact LITHIUM-ION 
Battery, allowing users to choose 
the best battery for their application. 
Furthermore, the Quik-Lok® blade 
clamp offers fast, tool-free blade 
changes for Sawzall® Blades and 
Hackzall® Blades.

For more information on the full 
line of Milwaukee® power tools and 
accessories, please call 1-800-SAW-
DUST or visit www.milwaukeetool.
com.

New OSI® TRIMTeQ™ Helps Contractors
Install Cellular PVC Trim with Complete 

System

With TRIMTeQ’s five-component system and comprehensive 
training, trim installs are easier and more aesthetically pleasing 

for the life of the installation
Over the last several years, 
cellular PVC trim has be-
come a popular option 
among contractors and 
residential homebuilders. 
In that time, there has never 
been a standard installation 
technique that addressed cel-
lular PVC’s characteristics 
directly. Instead, builders
and remodelers have used 
methods designed for more 
traditional building products, 
like wood.

To solve this problem, OSI® Professional Grade Adhesives and 
Sealants introduces the new TRIMTeQ™ system of products spe-
cifically for cellular PVC trim installation.

“OSI TRIMTeQ accommodates for the ongoing expansion and 
contraction of cellular PVC trim,” says Bill Sobonya, OSI Senior 
Brand Manager. “The system components work together to ensure 
the install performs as expected, reducing the need for repairs and 
re-installations.”

OSI TRIMTeQ features innovative fastening and sealing products, 
along with a comprehensive training program that allows for easier 
installation. The products are formulated to work in conjunction to 
maintain long lasting durability homeowners expect. In addition, 
OSI has developed the TRIMTeQ system to improve the perfor-
mance and overall aesthetics of the home’s exterior.

For more information about the OSI TRIMTeQ system and other 
OSI Adhesive and Sealant products and systems, visit osipro.com 
or call 1-800-624-7767.
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Parex USA, Inc. the parent company 
of leading building material brands; 

Parex, LaHabra 
, El Rey Stucco, 
Teifs, and Mer-
krete today an-

nounced the launch of Dry-Tex, the 
first dry acrylic finish in the United 
States.

Dry-Tex is the culmination of over 
5 years of coordinated research and 
development by ParexGroup teams 
around the world. This exclusive 
product is a revolutionary develop-
ment within the acrylic finish indus-
try and is an example of Parex USA’s 
focus and commitment to innovation.

Dry-Tex, using proprietary dry 
polymer technology, is the most 
unique acrylic finish in the market. 
It is packaged in a 40 lb. bag and 
is designed to be environmentally 
conscious as well as bring new ben-
efits to distributors and applicators. 
The Dry-Tex conveniently mixes in 
a 5 gallon pail and yields the same 
coverage as a 65 lb. pail of finish. 
A traditional 65 lb. pail weighs over 
60% more than Dry-Tex. Therefore, 
60% more units can be shipped 
producing significant savings in 
transportation and fuel consumption. 
Thus, providing a reduced carbon 
footprint overall. Eliminating water 
and weight from Dry-Tex provides 
more than shipping and environmen-
tal benefits. Unlike traditional acrylic 
finishes, Dry-Tex is freeze thaw 

Parex USA 
Announces 
Dry-Tex, The First 
Dry Acrylic Finish 
In The United 
States
A New Revolutionary Technology 

In EIFS And Stucco Finishes

stable in transportation, storage and 
on the job site, thus reducing waste 
and saving energy.

In addition to the benefits from 
reduced weight, Dry-Tex has many 
other advantages. Although tradi-
tional acrylic finishes are low VOC, 
Dry Tex is VOC free and will not 
contribute to the release of harmful 
volatile compounds. Since the Dry-
Tex is packaged in bags versus pails 
it significantly reduces the impact on 
landfills. Today, acrylic finishes are 
packaged in plastic pails that eventu-
ally end up in landfills. Plastics can 
take up to 400 years to decompose 
placing a significant burden on the 
environment. Bags can be recycled 
or they will breakdown at a rapid 
rate if thrown away.

“Dry-Tex is the most exciting prod-
uct that Parex USA has launched in 
its history,” said Quenton Roehricht, 
Brand Manager. “We provided a 
sneak peek of this product at recent 
Parex USA Innovations events and 
the positive feedback was over-
whelming. Dry-Tex is the perfect 
balance between enhanced applicator 
utility and environmental conscious-
ness. We fully expect this to change 
the industry.”

Protecto Wrap Company, manufac-
turer of premier waterproofing and 
energy saving building products, has 
introduced Protecto CMU 100, a wa-
ter resistant coating for application to 
concrete and masonry.

Protecto CMU100 
Water Resistant 
Coating
Protecto Wrap Introduces Water 
Resistant Liquid Membrane for 
Masonry

Protecto CMU100 Water Resistant 
Coating is an alternative material to 
sheet membrane products. Protecto 
CMU100 is an advanced hybrid 

acrylic poly-
mer blended 
coating that 
is specifical-
ly designed 
for the 

demanding requirements of weather 
and water resistant coatings.

Besides its strong moisture resistant 
properties, Protecto CMU100 pro-
vides a flexible and breathable mem-
brane coating. Protecto CMU100 is 
approved as a water resistant mem-
brane coating for all types of above 
and below grade concrete, masonry 
block, pre-cast and poured founda-
tion walls, window and door open-
ings, OSB, plywood and vertical or 
horizontal substrates. This new liquid 
membrane product has already seen 
success in applications for residential 
and commercial construction.

Protecto CMU100 may be applied 
with a brush, roller or airless sprayer 
without dilution. No primer is re-
quired and a one coat 30 mil wet 
application is all that is necessary. 
Coverage is approximately 60 square 
feet per gallon depending on the 
porosity of the substrate and climate 
conditions.

Protecto CMU100 Water Resistant 
Coating can be applied directly to 
block walls after the mortar joints 
have taken their initial set. CMU100 
Water resistant Coating can be ap-
plied to poured concrete walls after 
the forms have been removed.

Protecto CMU100 Water Resistant 
Coating helps keep moisture from 
entering the structure’s foundation 
and reduces potential mold growth. 
Protecto CMU100 Water Resistant 
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Coating can be applied directly to 
damp walls or directly over high PH 
substrates. This odorless liquid mem-
brane dries tan and can be painted 
any color.

To find out more about how Protecto 
CMU100 can help preserve your 
building project or find a dealer close 
to you, contact Protecto Wrap at 800-
759-9727.

Tek4 Rp4030 
Infrared 
Thermometer
Ryobi Introduced the Tek4 Infrared 
Thermometer powered by Tek4 4V 
Lithium-Ion battery 
technology. 

This kit offers a 
number of advanced 
features such as: 
10:1 spot distance 
ratio, Measurement 
Memory Function 
for easy comparison and convenient 
data logging, and a Measurement 
Spot Indicator to show exactly where 
the target it. 

The water and impact resistant tool is 
built for work, weather and life. The 
Infrared Thermometer from Tek4 
innovation is the ideal tool for con-
venient and accurate measurements. 
The product is backed by Ryobi’s 2 
year warranty. 

For more information visit www.
ryobitools.com.

Pneumatic tool pioneer SENCO is 
yet again revolutionizing the power 
fastening category, this time with the 
introduction of its Fusion line of fin-
ish nailers.
The new Fusion15- and 18-gauge 
finish nailers combine the best of air 

and cord-
less tech-
nologies to 
maximize 
job site per-
formance 

and portability. At the same time, 
they eliminate the drawbacks associ-
ated with traditional gas and battery 
powered nailers, including fuel cell 
replacement costs, tool weight and 
“ramp-up” times.
“Fusion’s unique design is ideal for 
trim crews, remodelers, punch-out 
teams, and serious DIYers who don’t 

want to deal with the hassle of a hose 
and compressor but still want the 
benefits of a pneumatic tool,” says 
Dave Moore, director of product 
marketing.

Fusion is powered by a reliable 18V 
Lithium Ion Phosphate (LiFePo4) 
battery that can reach an 80% charge 
in just 15 minutes. The tool’s patent-
ed Reflex Shot technology provides 
an instant trigger response and deliv-
ers up to 500 drives between charges.

“A gear box and lifter force the pis-
ton and driver blade against self-con-
tained air within the cylinder, com-
pressing it so that when the trigger is 
pulled, it drives nails powerfully and 
consistently even into hardwoods,” 
adds Joe Knueven, Product Manager. 
“The air pressure is pre-set at the fac-
tory, permanently sealed and never 
needs recharging.”

Among Fusion’s many features, us-
ers can choose between sequential or 
contact actuation depending on the 
job. The tool-free, adjustable depth-
of-drive feature combined with the 
nose mounted LED work surface 
light ensures accurate fastener place-
ment and counter sinks. The EZ-
Clear removable magazine makes 
fastener removal a breeze.

Fusion features a robust aluminum 
drive cylinder and durable over 
molding. At 6 pounds, the ergonomi-
cally balanced nailers are nearly 2.5 
pounds lighter than competitive 
models, (thanks in part to the Lithi-
um Ion Phosphate battery), and can 
be comfortably operated with one 
hand.

Both tools are available from SEN-
CO dealers nationwide For more 
information, visit www.senco.com or 
www.Fusiontools.com.

SENCO Fusion® 
Finish Nailers 
Combine Best 
of Air, Cordless 
Technologies
Say good-bye to costly fuel 
cells and battery ramp-up times. 
SENCO’s pneumatic driven, Li-
ion powered Fusion technology 
is a new breakthrough in power 
fastening

Trimble introduced a new addi-
tion to its industry-leading line of 
laser tools—the Spectra Precision® 
5.2XL Point and CrossLine Laser. 
The versatile automatic self-leveling 
laser tool can be used in a wide va-
riety of construction applications.

Trimble 
Introduces 
New Versatile 
Laser Tool for 
Construction 
Applications
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The Spectra Precision 5.2XL Point 
and CrossLine Laser combine two 
products in one—a 5 beam laser 
pointer and a horizontal and vertical 
crossline laser—making it an eco-
nomical laser tool for contractors.

For interior building and remodel-
ing, the laser is 
used for horizon-
tal and vertical 

alignment, wall layout, acoustic ceil-
ing installation, point transfer up and 
down, wall and floor tiling, finish 
carpentry, and 90 degree squaring. 
The 5.2XL laser is as easy-to-use as 
a hand tool and can supplant a level, 
square, plumb bob, chalk line, and 
optical instrument.

With the addition of the Spectra 
Precision HR250 Handheld Re-
ceiver, the 5.2XL is also ideal for 
short-range exterior general leveling 
and alignment tasks including eleva-
tion checks for decks, pools, septic 
tank installation, masonry work, and 
landscaping.

Automatic self-leveling assures ac-
curacy and fast setup. Bright points 
and crossline beams assure easy 
viewing in all conditions. The 150 
degree vertical line intersects with 
the plumb up point for fast plumb 
alignment. The included magnetic 
universal mount, adapter, and ceiling 
and floor target extend the versatility 
of the tool.

The tool is rugged with a protective 
rubber over-molding and is designed 
to withstand drops of up to 3 feet (1 
m). Water and dust resistance also 
improve reliability.

The 5.2XL Point and CrossLine 
Laser is available now through 
Trimble’s Construction Tools Dealer 
Network. Visit www.trimble.com.

Trimble and Hilti Form Joint Venture for 
the Building Construction Market

Intelligent Construction Tools, LLC Begins Operations 
in September

Trimble and the Hilti Group announced that they have reached a defini-
tive agreement to form Intelligent Construction Tools, LLC. The joint 
venture, 50 percent owned by Trimble and 50 percent owned by Hilti, 
will focus on leveraging technologies from both companies to develop 
measuring solutions for the building construction trades.
  
Partnering since 2002, the Hilti and Trimble organizations share similar 
values—focusing on a deep understanding of the customer needs and 
harnessing innovation to develop value-added solutions that increase 
customer productivity. In addition, Trimble and Hilti have complementary 
channels and geographic footprints in the building construction space. 
By combining Hilti’s expertise in a wide range of leading application 
systems for construction professionals with Trimble’s broad portfolio 
of positioning technologies, the joint venture will deliver a new class of 
productivity solutions to the building construction industry. 

“We are extremely pleased to be partnering with Hilti,” said Steven 
W. Berglund, president and CEO of Trimble. “The joint venture brings 
tremendous synergy to Trimble and Hilti by providing the expertise and 
platform to develop long-term strategies to serve the building construc-
tion market. The powerful combination of these two companies creates a 
unique opportunity to change the way work is done on building sites.”

“The software and hardware technologies and innovative capabilities of 
Hilti and Trimble are extremely complementary. The joint venture will al-
low both companies to broaden their portfolios with additional innovative 
measuring technologies,” said Bo Risberg, CEO of the Hilti Group.

Under the terms of the agreement, Trimble and Hilti will contribute cash 
and selected technology. In addition, both companies have licensed pat-
ents and other intellectual property from their portfolios for use in joint 
venture products. The proprietary technologies will serve as the joint 
venture’s foundation for product development and commercialization 
efforts.

The joint venture will supply products to Trimble and Hilti. Each will 
market, distribute, service and support the products using its independent 
distribution or direct sales channels.

Intelligent Construction Tools, LLC will be based in Westminster, Colo-
rado and was expected to begin operations in September 2010.
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VERSATEX continues to expand 
its innovative Stealth trim line with 

the addi-
tion of the 
new Stealth 
Fascia and 

Stealth Frieze boards. 

The labor savings in Stealth prod-
ucts comes not so much from what 
VERSATEX puts into the trim piece, 
but what it takes out. In this case, 
they dado, or cut out, a channel that 

will hold and hide the edges of most 
all makes and configurations of soffit 
products. 

Siding, soffit and trim installers have 
either had to use standard PVC trim 
boards or high maintenance wood, 
and perform the cutting of channels 
at the job site. That process took a lot 
of extra time, and it was easy to ruin 
a plank with the saw. These two new 

New VERSATEX 
Stealth PVC Trim 
Saves Soffit 
Installers Time and 
Effort
Plowed Stealth Fascia and 
Stealth Frieze boards accept 
VERSATEX soffit panels, plus 
most other standard vinyl, 
aluminum and fiber cement 
products.

Stealth products—one for fascia, and 
one for frieze or rake—come with a 
channel perfectly plowed right where 
installers need it. 

The new Stealth Frieze trim also has 
the same 3/4”x 3/4” pocket as other 
Stealth Profiles for hiding the top 
edge of all types of siding.

Visit www.versatex.com.

The new ZipHook™ is a handy 
accessory to help you keep things 
organized and off the floor. Just 
clamp one to a 12-foot or 20-foot 
SLP pole and you’re ready to go. 
The ZipHook™ is a great way to 
keep tools, equipment and clothing 
off a dusty work 
site floor. Each 
ZipHook™ can sup-
port 40 lbs.

Use the ZipHook™ 
to keep cables and 
hose off the floor as required by code 
when doing renovations in hospitals 
or medical facilities.

If you’re an electrician, the Zi-
pHook™ is a great labor savor when 
wiring for new construction. Mount 
them to SLP poles and use these to 
hold wiring in position while you tie 
it into a distribution panel.

Tired of your bikes taking up valu-
able floor space? The ZipHook™ 
mounted to an SLP pole is a great 
vertical bike rack. Hang 2 bikes per 
pole and take back lost floor space. 
Since this bike rack portable, you 
can move this bike rack to where 

Introducing the 
ZipHook™ From 
ZipWall

ever you need it, or take it with you 
to keep your bikes safe when you’re 
on a vacation.

For more information go to www.
zipwall.com.

ZipWall announced that its award-
winning dust barrier system is now 
available in a low-cost 10 foot pole 
version. Made of steel, it will sell 
at roughly half the price of Zip-
Wall’s original twelve foot alumi-
num pole. 

Named the ZipPole Spring Loaded 
Pole, this new product garnered 
honors as “Best New Product” At 
the Remodeling 2009 Show. It will 
be offered in addition to the com-
pany’s 12 and 20 foot aluminum 
spring-loaded poles.

Available as a 2-pack and 4-pole 
convenience pack with carry bag 
and adhesive zippers, the ZipPole 
product was designed for commer-
cial and residential use, as well as 
the do-it-yourselfer. It collapses 
to approximately 4 feet for easy 
handling and can fit neatly into the 
trunk of a car.

ZipWall has been hailed by build-
ers, remodeling contractors, paint-
ers, floor refinishers and mainte-
nance professionals as an effective 
method of controlling dust. For 
more information, contact the man-
ufacturer at 37 Broadway, Arling-
ton, Massachusetts: 800-718-2255.•

Zipwall Announces 
Ten Foot Dust 
Barrier Pole
New Steel Pole Sells At About 
Half The Price Of Original 
ZipWall™ Aluminum Pole

29  Off The Wall  Fall 2010



OSHA NEWS

The U.S. Department of Labor’s Oc-
cupational Safety and Health Adminis-
tration today announced that it has con-
cluded a special evaluation of state-run 
occupational safety and health programs 
under its jurisdiction. Enhanced Fed-
eral Annual Monitoring and Evaluation 
reports provide detailed findings and 
recommendations on the operations of 
state-run OSHA programs in 25 states 
and territories. The enhanced review 
was initiated after a 2009 special OSHA 
report on Nevada’s program, prompted 
by numerous construction-related fa-
talities in Las Vegas, identified serious 
operational deficiencies in that state.

“Our goal is to identify problems in 
state-run programs before they result in 
serious injuries or fatalities,” said As-
sistant Secretary of Labor for OSHA Dr. 
David Michaels. “While we found many 
positives in the state programs, we also 
found deficiencies including concerns 
about identification of hazards, proper 
classification of violations, proposed 
penalty levels, and failure to follow up 
on violations to ensure that workplace 
safety and health problems are cor-
rected.”

The EFAME report and appendices 
for each of the 25 states, as well as each 
state’s comment and fiscal year 2009 
self-evaluation report, are now available 
on OSHA’s website at http://www.osha.
gov/dcsp/osp/efame/index.html.

States will have 30 days to provide 
a formal response, including a detailed 
corrective action plan for addressing 
findings and recommendations. Each 
state’s formal response will be public 
information and available online as soon 
as it is received.

The EFAME review also identified 
areas where states have adopted stan-
dards and procedures exceeding federal 
OSHA’s requirements, such as injury 
and illness prevention programs in Cali-
fornia, Washington, Oregon, Minnesota 
and other states; the adoption of a cranes 
and derricks rule prior to OSHA’s in 
North Carolina, Washington and Mary-

OSHA Reports On State-Run
Occupational Safety And Health Programs
Agency Calls For Corrective Actions To Keep Workers Safe

land; and Oregon’s requirement that 
employers abate serious workplace vio-
lations during the contest period, a legal 
tool under consideration in Congress but 
still lacking in federal OSHA.

The review of the Hawaii program 
highlights significant performance 
problems resulting from staffing and 
funding cutbacks. OSHA is addressing 
these problems directly with the gov-
ernor’s office and has offered to pro-
vide supplemental federal enforcement 
assistance until the state can address its 
problems. If Hawaii is unable to present 
a reasonable strategy for expeditiously 
improving its worker safety and health 
oversight, consideration will be given to 
the state’s current authority to operate its 
own program independently and could 
result in a federal takeover.

“We recognize that some of the 
problems we identified could stem from 
significant budget constraints in many 
of the states and may also be the result 
of less intensive federal oversight in 
recent years,” Michaels added. “OSHA, 
through its regional offices, intends to 
provide assistance in the implementa-
tion of corrective actions and will work 
closely with state officials to review 
progress. We are confident that by 
working together to address identified 
problems, we can improve state op-
erations and provide more consistent 
protection to all of America’s workers.”

The 25 states and territories evalu-
ated are Alaska, Arizona, California, 
Connecticut, Hawaii, Indiana, Iowa, 
Kentucky, Maryland, Michigan, Min-
nesota, New Jersey, New Mexico, New 
York, North Carolina, Oregon, Puerto 
Rico, South Carolina, Tennessee, Utah, 
Vermont, U.S. Virgin Islands, Virginia, 
Washington and Wyoming. No reports 
are being issued on the Nevada and 
Illinois state plans; a special study 
was issued on the Nevada state plan 
in October 2009, and the Illinois state 
plan was not approved until September 
2009. The status of each state’s efforts 
to improve its plans will be reflected 

in the fiscal year 2010 Federal An-
nual Monitoring and Evaluation report 
expected in 2011. For more information 
about those states operating their own 
plans, visit http://www.osha.gov/dcsp/
osp/index.html.

When Congress enacted the Occu-
pational Safety and Health Act of 1970, 
it created an opportunity for federal-
state partnerships to promote safety and 
health. Section 18 of the law allows 
states to develop and enforce occupa-
tional safety and health standards in 
the context of an OSHA-approved state 
plan. Twenty-seven states and territo-
ries have sought and obtained approval. 
Twenty-one states and Puerto Rico 
have complete programs covering both 
the private sector and state and local 
governments. Four states and the U.S. 
Virgin Islands have programs limited 
in coverage to public sector employees. 
Currently, state plans deliver the OSHA 
program to 40 percent of the nation’s 
workplaces, with federal OSHA re-
sponsible for the other 60 percent.

State plan standards and enforce-
ment must be at least as effective as 
federal OSHA in providing safe and 
healthful employment to workers. In 
addition, state plans operate under 
authority of state law, not delegated 
federal authority. Thus, in order to op-
erate its own plan, a state must enact an 
equivalent of the federal OSH Act and 
must use administrative and regulatory 
procedures to adopt its own standards, 
regulations and operating procedures, 
all of which must be updated within 
six months of any change in the federal 
program.

Under the Occupational Safety 
and Health Act of 1970, employers 
are responsible for providing safe and 
healthful workplaces for their employ-
ees. OSHA’s role is to assure these 
conditions for America’s working men 
and women by setting and enforcing 
standards, and providing training, edu-
cation and assistance. For more infor-
mation, visit http://www.osha.gov. •
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The U.S. Government Account-
ability Office today issued a report titled, 
“Whistleblower Protection: Sustained 
Management Attention Needed to Address 
Long-standing Program Weaknesses.” In 
response, Occupational Safety and Healthy 
Administration Assistant Secretary of La-
bor Dr. David Michaels, issued the follow-
ing statement:

“OSHA’s Whistleblower Protection 
Program exists because of a decades-old 
belief held by Congress, stakeholders, 
employers and society, that whistleblowers 
play an essential role in protecting workers 
and the public.

“Whistleblowers can make the dif-
ference between lawful workplaces and 
places where workers fear for their liveli-
hoods and even their lives if they raise 
concerns.

“The leadership of the Department of 
Labor profoundly understands the corner-
stone position that whistleblower protec-
tions have in the foundation of a strong 
worker protection program.

“With our available resources, OSHA 
is working hard to ensure that whistleblow-
ers are protected from retaliation. We are 
in the process of a top-to-bottom review 
of OSHA’s whistleblower protection 
program. This comprehensive review will 

Whistleblower Protection Program 
Statement On GAO Whistleblower 
Protection Program Report

cover policy, resources, equipment and 
work processes. The objective is to identify 
any weaknesses and inefficiencies in the 
program and improve the way we conduct 
this very important activity. In addition, we 
have hired additional personnel in the past 
year in an effort to more efficiently process 
cases.

“OSHA has already begun taking 
action on items recommended in the GAO 
report, such as requiring all investigators 
and their supervisors to complete manda-
tory investigator training over the next 18 
months, setting strategic goals and per-
formance measures for the whistleblower 
program, and providing new equipment to 
field staff.

“We are still studying other recom-
mendations from the GAO, and appreciate 
their review and input.”

OSHA enforces the whistleblower pro-
visions of 19 laws protecting employees 
who report violations of various securities, 
trucking, airline, nuclear, pipeline, envi-
ronmental, railroad, public transportation, 
workplace safety and health, consumer 
product safety, health care reform, and 
financial reform laws. Detailed information 
on employee whistleblower rights, includ-
ing fact sheets, is available online at http://
www.whistleblowers.gov. •

Preliminary results from the 
Bureau of Labor Statistics’ National 
Census of Fatal Occupational Inju-
ries released today show a decline in 
workplace fatalities in 2009 com-
pared with 2008. Last year, 4,340 
workers died from work-related 
injuries, down from a final count of 
5,214 fatal work injuries in 2008. In 
response, Secretary of Labor Hilda 
L. Solis issued the following state-
ment:

“A single worker hurt or killed 
on the job is one too many.

“While a decrease in the number 
of fatal work injuries is encourag-
ing, we cannot - and will not - relent 
from our continued strong enforce-
ment of workplace safety laws.

“As the economy regains 
strength and more people re-enter 
the workforce, the Department of 
Labor will remain vigilant to ensure 
America’s workers are kept safe 
while they earn a paycheck. After 
all, as I’ve said before, no job is a 
good job unless it is also safe.” •

Labor Secretary 
Comments On 
Decline In Fatal 
Occupational 
Injuries 

4,340 Workers Died On The Job In 2009

“With every one of these fatalities, the lives of a worker’s family 
members were shattered and forever changed. We can’t forget 

that fact.”
-Hilda Solis, Secretary of Labor
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Research recently published by Kameal 
Mina, professor and program co-ordinator 
for the Energy Systems Technology program 
at Cambrian College in Ontario, Canada, 
proves a building’s conductive heat loss can 
be reduced by using an alternative construc-
tion technique.

Traditionally, buildings have been 
constructed with wooden frames that are 
supported by parallel studs, stated a press 
release from Cambrian College.

Using applied research labs at Cambrian 
College, Mina compared this technique to an 
alternative framing method that uses stag-
gered studs.

The science behind the concept is that 
heat escapes more quickly through wood 
studs than insulation, so by reducing the 
number of studs and increasing the amount 
of insulation used, more heat can be retained 
by a building.

This technique has been used by build-
ers before, but Mina is the first to develop a 
mathematical formula that objectively proves 
staggered studs retain more heat than parallel 
studs, the press release said.

Specifically, his research produced three 
main findings:
-Staggered studs enhanced the thermal resis-
tance (R-value) of the walls.
-The increase in R-value reached more than 
16 per cent in the case study considered in 
his paper.
-Staggered studs reduced the amount of lum-
ber required for framing, thereby reducing 
construction costs. A 41 per cent reduction 
was achieved in the case study considered 

Researchers in Ontario have come up with a way to reduce heat loss from 
wood-framed buildings by tweaking the carpentry techniques used in their 
construction. By staggering the placement of studs when framing buildings, 

builders can increase the amount of insulation while reducing overall 
construction costs.

Cambrian (Canada) Prof Develops 
Heat-Saving Construction Technique

By: Sudbury Northern Life Staff
Northern Life (Canada)

in his paper.
-The weight load on the floor below the stag-
gered stud frame was significantly reduced, 
thereby increasing the long-term stability of 
the building.

This research project was inspired by 
Energy Systems Technology (ESTY) stu-
dents in Mina’s energy modeling class who 
questioned whether staggering the studs 
in a wall would improve overall building 
insulation.

Future ESTY students will have the op-
portunity to explore this concept on their own 
as part of the program’s curriculum.

Mina’s next two projects are supported 
by a grant from the Natural Sciences and 
Research Council (NSERC) and will be 
focused on wind-to-hydrogen design and 

development of a prototype heat battery for 
the optimal storage of solar energy.

“Kameal’s research is contributing to 
the economic development of our region as 
well as the sustainable energy industry as a 
whole,” Sherrill McCall, director of planning 
and research at Cambrian College, said in a 
press release.

“By working in collaboration with 
industry partners and students, his projects 
are helping contribute to local research and 
development that will generate business and 
job opportunities in Northern Ontario.”

Mina presented his findings at the 2010 
International Conference on Building Enve-
lope Systems and Technologies (ICBEST) 
organized by National Research Council of 
Canada and held June 27-30 in Vancouver.•
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